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Yamaha Motor Co., Ltd. Outline

Founded July, 1 1955
Capital 47,709 million yen

Employee 36,668 (consolidated)
1,011,976 million yen

Sales distribution

Sales by product (%) (Consolidation)

57.4%

I Motorcycles Marine Products || Power Products Others

16.1% |8.9%

Sales by region(%) (Consolidation)

24.7% 11.B%|B.2'=n

Asia | Japan Others

27.6%

& North America




Yamaha Electric Scooter
i 2005 “EC-02”
Development HiStory  mobile, fun, smart

Electric Commuter

2002 “PASSOL”
Light, clean, smart & silent
Electric Commuter

1999“ECCY”
Electric Scooter with the Advanced
Networked Control System

1993“MEST”
Electric Scooter with “ease of use”

1991“FROG”
Clean and Silent Scoot



Domestic Models

Electric Commuter “Passol|l” (Releasedin 2003) =~

EV benefits are well received by broad audience.

¢Ease (light weight, control)
¢Smooth, silky ride
¢Quiet, no noise pollution

©No need to go to gas station
K (Limited quantity release; Nov. 2002)/

EC-02 Passol — L
Second Electric Larger battery,
Commuter, improved
Expand Yamaha performance,
@& N Electric Vehicle lowered price.

world

Domestic release; May 21, 2005 Domestic release; Nov, 2005



Power improvement (2003 to 2005)
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Rider weight: 65kg, Total weight: 110kg
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Battery improvement

Riding range improvement by Battery.
50% Larger capacity.
2003; 15-20km/charge
2005; 25-30km/charge

(battery interchangeable)




Model Positioning

/ Yamaha EV World Expansion

Female
commuting commuting

Appeal to Female audience Appeal to Male audience

By Ease of use, no intimidation. Maximize the advantages of
Unique Yamaha EV characteristics Being “Electric”




Expand recreational PTW world with
EV specific functions and styling.

Fun loaded Micro Commuter

Up-scale male

Clean & Silent
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Nimble handling by short wheel base,
Increased power and torque
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3 ~
..--w,_,...q.»-r'-"'. . \3 Riding range|25-30km/charge
4 N i‘;ﬁ (functional)
: : VB Y I Top speed [43km/h

¢ Nimble handling

+Quick but predictable ride
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Expand the usage, fun

¢ Light weight, compact and clean

Ultra light weight; 41kg (Battery removed)

Folding handle bars and foot rests

Gasoline less, oil less
for transportation and in-house storage
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Café sign Personal customization

Collaboration Restaurant sign

"RIDE ON MUSIC". /<




Exposure
To None-motorcycle
customers

Marketing / Promotion

Cross promotions
And display

kyo Nanba, Oosaka

‘pentagon:

5| == | Shinjyuku, Tokyo




Marketing / Promotion

Demo rides Increase the opportunity to ride Electric Vehicles

WA TGS mal -

<Test ride comments>
* "Wanted to ride an Electric Vehicle” “Looks fun, rides fun

so compact”

“No gas, no intimidation”

- “Good acceleration” “fun, easy to ride” “I can ride this” “My parents can ride”
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EC-02 won “Best 15 Good Design” award for 2005




Customer Satisfaction

EC-02 Customers satisfaction level is high.

Points for Satisfaction Points for improvement

Clean / No emission / No all 1. Riding range

Silent / does not scare 2. Price
neighborhood 3. Charging time
Compact / easy to ride




Support by authorities
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JARI subsidy has been the strong back up
for the promotion of our electric vehicles

For 2005, the crlterla for
application were drastically
eased for 50cc class
commuter category.

This helped the diffusion of
our electric vehicles to a
great extent.



50cc Class Price and Market Volume
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Summary
Yamaha Pure EV Two Wheeler

Market

1. Alternative method of
transportation

2. Fun / excitement

Product / Improvemen Promotion
1. Clean/silent 1. Subsidy (Government supp
2. Improve Riding range 2. Demo ride

3. Charge time 3. Increased exposure
4. Cost/Price
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